WNF PROGRAM ON
TRAINING OF TRAINERS ON

TOTAL PRODUCTIVE MAINTENANCE (TOT ON TPM)
24-27 JAN. 2011, CAIRO, EGYPT

INTRODUCTION
Organizations, worldwide are reeling under tremendous competition to meet the customer expectations in global business scenario. Under these circumstances, some of the world class companies have initiated Japanese Management Practices such as TQM, TPM to improve quality, cut down cost and reduce delivery time to maintain profitability in business.
Total Productive Maintenance (TPM) aims to improve Overall Equipment Effectiveness of the plant by eliminating Equipment Breakdowns and reducing Quality Losses. The company that has implemented TPM will be able to achieve Zero Breakdowns, Zero Accidents, and Zero defects.
The duration of the present program is 4 days with 2 days meant for lectures and case study presentations followed by 2 days-factory visits to some of the Egyptian companies.

OBJECTIVES

This TOT Program aims to train a selected group of Egyptians and overseas participants from different industries so that they will in turn train their own company employees to implement TPM in the company
TOPICS

(
PM and Development of TPM


(
Introduction to 5S techniques

(
Maximizing of Equipment Efficiency through Elimination of 7 Big Losses


(
Self-Initiated Autonomous Maintenance


(
Planned Maintenance System


(
Education Training to Improve Operational and Maintenance Staff


(
Focused Improvements


(
Quality Maintenance


(
Development Management


(
Maximizing of Efficiency of Indirect Departments


(
Safety and Environment System

Case Studies from TPM certified Japanese and Indian companies will also be presented.

WHO SHOULD ATTEND
Executives from manufacturing industries involved mainly in the production, maintenance, training and human resources development departments.

PARTICIPANTS
In addition to Egyptian participants, 8 participants from ASian and African countries are invited to participate in this program and present case studies on TPM practices applied in their companies. Preference will be given to participants submitting case studies; an abstract of 200 words should be submitted with the application form.
LECTURERS
The program will be conducted by 2 experts from Japan and India:

(
Mr. Isao AKIHO


Principal Management Consultant 



Chu San Ren (Central Japan Industries Association)



The expert has over 30 years experience in TPM, TQM, 5S, Kaizen and served in oil engineering sector in Japan and some Arab, Asian, European and USA companies.


(
Mr. M.D. Borwaknar


Corporate trainer in quality and productivity management techniques in India (Pune) and abroad. 30 years experience with world class companies in India and Germany. Distinguished teaching experience with business institutes in India. Special experience in automotive industry.

DATE
The program will be held in Cairo from Mon 24 – Thu 27 Jan. 2011.

GENERAL PROGRAM

Sun
23
Jan
Arrival

Mon
24
Jan
Basic program lectures

Tues
25
Jan
Basic program lectures (cont.)

Wed
26
Jan
Company visit


Thu
27
Jan
Company visits (cont.)


Fri
28
Jan
Cultural program

Sat
29
Jan
Departure
CONTENTS

LECTURE TOPIC FOR JAPANESE EXPERT/INDIAN EXPERT
Japanese Expert:

1.
Introduction of TPM



(
Background of TPM



(
Way of thinking in TPM



(
Overall introduction and some concrete topic such as self-initiated autonomous maintenance and education training to improve operational and maintenance staff.


2.
Factory visit and discussion after the visit 



(
Learn the point of view to find the problem, to make Kaizen, etc.



(
Expert will look around the factory with participants and point out or give comment while looking around followed by discussions with participants after the factory visit.

Indian Expert:

1.
Cases in India of introduction of 5S and TPM(&Kaizen)


(
How has India introduced the Japanese way of TPM



(
Difficulty and way to overcome


2.
Some topic on TPM in India:



(
Elimination of 7 big losses



(
Self-initiated Autonomous Maintenance etc.

REGISTRATION
The registration fee is US$ 200, the fee covers:


(
Admission to lectures sessions and company visits

(
Refreshments (high Tee) during the days of the seminar and company visits


(
Kit with printed materials


(
Transportation from hotel to program venue and companies

CULTURAL PROGRAM (OPTIONAL)
Cultural program will be organized in the evening including:


Mon
24
Jan
Nile Cruise

Tues
25
Jan
Ancient Cairo and Bazaar

Wed
26
Jan
Folkloric Show

Fri
28
Jan
Cairo Sightseeing, Pyramids and Egyptian Museum
Cultural program fee is US$ 200/person, the fee covers:


(
Admission to cultural sites


(
Guidance in the cultural sites


(
Transportation from hotel to cultural sites


(
Dinner

ACCOMMODATION
Accommodation will be arranged in a 3-star hotel in twin bed rooms equipped with AC, telephone, TV, bathroom.

	Participants who prefer single room should pay extra US$ 20/night apart from the registration fee


AIR TICKETS
Participants should purchase round trip tickets from their countries to Cairo by themselves. They should arrive on Sunday 23 Jan and depart on Sat 29 Jan. Participants arriving before or after these dates should cover accommodation expenses by themselves.

	Do not accept waiting list reservation


VISA
Participants complying with the abovementioned rules will receive a letter of invitation to be presented to the Consular Section in the Egyptian Embassy in their countries to get the visa. They have to pay the visa charge by themselves.
INSURANCE
Health insurance should be made by participants themselves prior to departure to Egypt. The host society will provide ONLY first aid assistance if required.
WEATHER
The weather in Cairo in Jan 2011 is mild cool, day temperature around 15(C, night <10(C, rain is scarce but expected, light woolen garments are recommended.

CURRENCY
The currency in Egypt is the Egyptian Pound (L.E./EGP), one US$ equals about L.E. 5.7 (subject to change). Foreign currency exchange is very easy.

ELECTRICITY
220 volts, 50 Hz, 2 round prongs outlet

FINANCIAL
(
WNF will subsidize 8 overseas participants by US$ 50/day/person for the 6 days (5 nights) of the function (total US$ 300/participant) through the host society, consequently
	PARTICIPANTS WILL NOT RECEIVE THE SUBSIDY IN CASH


(
A registration fee of US$ 200 is payable upon arrival. This registration fee together with WNF subsidy will cover the following:

-
Accommodation in twin bed room in 3-star hotel from 23-28 Jan, 2011 (5 nights)


-
Admission to the program and company visits

TRANSPORTATION
The host society will arrange transportation to and from airport as well as domestic transportation.
APPLICATION PROCEDURE
Application form (attached) should be submitted to AOTS Alumni Society Egypt endorsed with the local Alumni Society no later 5 Jan 2011. Selected participants will receive invitation letters.

CONTACT PERSON

Program Coordinators

Prof. A.K. Ismail


AOTS Alumni Society Egypt


c/o Central Metallurgical Research and Development Institute


P.O. Box 87 Helwan, Cairo, Egypt


E-mail: akismail_11041@yahoo.com


Ms. Amina Ibrahim

E-mail: hend_cairo@hotmail.com


Tel: 
(+202) 25010094


Fax:
(+202) 25005010


Mobile: Prof. Ismail (+2) 010 5073650


Mobile: Ms. Amina (+2) 010 4111620
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APPLICATION FORM

Name (full as in passport)
............................................................................................................................
Position



............................................................................................................................
Affiliation/Company

............................................................................................................................
Address



............................................................................................................................





............................................................................................................................

Age:




(
Male
(
Female

Tel:

....................................................................
Fax: 
......................................................................
Mobile:
...................................................................

E-mail: 
......................................................................
I intend to present a case study


(
Yes
(
No

Title:

..........................................................................................................................................................................


..........................................................................................................................................................................

I accept accommodation in a double bed room
(
Yes
(
No
I request accommodation in a single room and 


ready to pay the extra charge (US$ 20/night)
(
Yes
(
No

Food restrictions:

............................................................................................................................
I accept to pay US$ 200 registration fee and comply with the program 

regulations.

Attach a copy of passport
Date: ........................................................................
S i g n a t u r e

.............................................................................
COMPANY (ORGANIZATION PROFILE)

Please explain area of business, activities profile of your company (organization)

PARTICIPANT DUTIES AND RESPONSIBILITIES
Please explain your position, duties and responsibilities in your company (organization)
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Endorsement of Local Alumni Society

Name of Society:
............................................................................................................................
We nominate Mr/Mrs:
............................................................................................................................
for the named program.

Place: ............................................................................................ Date: .....................................................................
Person in Charge:
............................................................................................................................
Name:
............................................................................................................................
Position in the Society:
............................................................................................................................
Tel: ......................................................................................    Fax: ...............................................................................
E-mail: .............................................................................     Mobile: ......................................................................
Signature: ................................................................
------------------------------------------------------------------------------------------------------------

APPLICATION FORM WITH ABSTRACT SHOULD BE SENT NO LATER

5 JAN 2011 TO:


Program Coordinators

Prof. A.K. Ismail


AOTS Alumni Society Egypt


c/o Central Metallurgical Research and Development Institute


P.O. Box 87 Helwan, Cairo, Egypt


E-mail: akismail_11041@yahoo.com


Ms. Amina Ibrahim

E-mail: hend_cairo@hotmail.com


Tel: 
(+202) 25010094


Fax:
(+202) 25005010


Mobile: Prof. Ismail (+2) 010 5073650


Mobile: Ms. Amina (+2) 010 4111620
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ACCEPTANCE OF CONDITIONS

(Full Name)

..................................................................................................................................................................
I certify to accept the conditions of the program as given in the program outlines, as follows:


(
Paying a registration fees of US$ 200


(
Signing a receipt for WNF subsidy to host society upon arrival (WNF Regulations)


(
Paying US$ 200 for cultural program


(
Paying US$ 20/Night for accommodation in a single room if requested


(
Cover hotel and other expenses for extra nights before 23 Jan and after 28 Jan 2011 (US$ 50/single room, US$ 65/double room)


(
Attend all functions of the program


Signature
Date

.................................................
...................................................
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