SEMINAR AND STUDY TOUR ON
PERFORMANCE MANAGEMENT SYSTEMS

FOR SUSTAINABLE TQM

20-23 OCT. 2008 

INTRODUCTION

In a complex, competitive, fast changing and turbulent business environment, organizations, worldwide, are fighting hard to sustain the profitability and growth.
To manage the above external environmental conditions, many organizations have initiated adopting tools and techniques to improve productivity, quality, reduce cost and offer greater customer service. One of the critical factors is to improve Managerial Productivity in Performance Improvement at Individual Level to achieve Organizational Goals and Objectives. The traditional Performance Management Systems (PMS) are no longer effective in getting the optimum utilization of human potentials to meet the business demands.

Many successful companies have adopted new approaches in PMS such as Assessment Centre, Balanced Score Card, and Policy Deployment etc. to align Individual Performance to Organizational Objectives. For challenging DEMING PRIZE to achieve TQM, it is important to implement Daily Routine Management (DRM) and HOSHIN KANRI (Policy Deployment).

This Seminar will focus on issues and perspectives on global trends of TQM and the Performance Management Systems for Managers and Executives to achieve stretched goals in the context of turbulent business conditions.
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MEANT FOR

Senior Managers/Executives from Service/Manufacturing Industry responsible for any key function in an organization.

GENERAL PROGRAM


Day 1:
Arrival


Day 2:
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Day 3:
Seminar (continued)


Day 4:
Company Visit


Day 5:
Company Visit (continued)


Day 6:
Cultural Program


Day 7:
Departure

EXPERTS

1.
Mr. P.P. Sukumaran

India


2.
Dr. M.A. Idris


Malaysia

C.V. attached
TENTATIVE PROGRAM OF SEMINAR

	DAY I : MON 20TH OCT


09:00 - 11:00
SESSION I




(
Opening




(
Introduction of participants




(
Keynote Speech 1 (expert 1)




(
Keynote Speech 2 (expert 2)

11:00 - 11:30
COFFEE BREAK



(
Presentation 2 (expert 1)




(
Presentation 3 (expert 1)

13:30 - 14:30
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14:30 - 16:00
SESSION III




(
Contributions from Participants
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(
Presentation 3 (expert 2)

11:00 - 11:30
COFFEE BREAK
11:30 - 13:30
SESSION V




(
Presentation 4 (expert 1)
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14:30 - 16:00
SESSION VI




(
Contributions from participants




(
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(
Recommendations




(
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(
Exchanging gifts




(
Closing
PARTICIPANTS
Participants from Asian countries especially Malaysia, Thailand, India are welcome to participate, and are advised to present case studies on the application of PMS in their organizations.

The target number of participants is 15; priorities in selecting participants will depend on the quality of the paper to be presented. An abstract of 200 words should be submitted alongside with the application form.

REGISTRATION

The registration fee is US$ 250, the fee covers:
· Admission to seminar sessions and company visits.

· Lunch and refreshments during the 2 days of the seminar and company visits.

· Kit with printed materials

· Transportation from hotel to seminar venue and companies 
CULTURAL PROGRAM (TENTATIVE)
Cultural program will be organized every day in the evening including:


(
Mon 20th Oct
Ancient Cairo and Bazaar

(
Tues 21st Oct
Folkloric show


(
Wed 22nd Oct
Suez Canal Bridge, highest in the world, joining Africa with Asia


(
Thurs 23rd Oct
Alexandria/Citadel and Library


(
Fri 24th Oct
Cairo Sightseeing, Pyramids and Egyptian Museum

· Cultural program fee is US$ 200/person, the fee covers: 
· Admission to cultural sites during the 2 days of the seminar, company visits and Cairo sightseeing program on day 5

· Guidance in the cultural sites

· Transportation from hotel to cultural sites

· Dinner

ACCOMPANYING PERSONS
Accompanying persons are welcome to share the participants in the daily cultural programs, in addition, special programs will be organized during the day time of the 2 days of the seminar including visits to ancient churches, mosques, citadel.

Accompanying person fee is US$ 150, the fee covers:
· Accommodation for 6 nights in twin bed with the participant

· Admission to the cultural sites during the 2 days seminar

· Guidance in the cultural sites

· Transportation from hotel to cultural sites

· Lunch

· The accompanying person can accompany the participant in the daily cultural program during the 2 days seminar, company visits and Cairo sightseeing program in day 5 against a fee of 200$. 

ACCOMMODATION
Accommodation will be arranged in the 3-star hotel (tentative: Indiana Hotel, Dokki, Cairo) in twin bed rooms equipped with AC, telephone, TV, bathroom

	Participants who prefer single room should pay 

extra US$ 20/night apart from the registration fee


AIR TICKETS
Participants should purchase round trip tickets from their countries to Cairo by themselves. They should arrive on Sunday 19th Oct. and depart on Saturday 25th Oct. Participants arriving before or after these dates should cover accommodation expenses by themselves.
Participants are advised to confirm back flights from their countries.

	Do not accept waiting list reservation


VISA

Participants complying with the abovementioned rules will receive a letter of invitation to be presented to the Consular Section in the Egyptian Embassy in their countries to get the visa. They have to pay the visa charge by themselves.

INSURANCE
Health insurance should be made by participants themselves prior to departure to Egypt. The host society will provide ONLY first aid assistance if required.

WEATHER

The weather in Cairo in October is mild, day temperature around 20(C, night 10(C, rain is scarce but expected, light woolen garments are recommended.

CURRENCY

The currency in Egypt is the Egyptian Pound (L.E./EGP), one US$ equals about L.E. 5.3 (subject to change). Foreign currency exchange is very easy.

ELECTRICITY

220 Volts, 50 Hz, 2 round prongs outlet

FINANCIAL

(
WNF will subsidize the 15 participants by US$ 50/day for 5 days (4 nights) of the function (total US$ 250/participant) through the host society, consequently

	PARTICIPANTS WILL NOT RECEIVE THE SUBSIDY IN CASH


(
A registration fee of US$ 250 is payable upon arrival. This registration fee and WNF subsidy will cover the following:

-
Accommodation in twin bed room in 3-star hotel from 19-25 Oct. (6 nights)


-
Admission to the seminar and company visits

TRANSPORTATION

The host society will arrange transportation to and from airport as well as domestic transportation. Taxi service is available from Airport to Hotel, the fee is 20-25$.
APPLICATION PROCEDURE

Application form (attached) should be submitted to AOTS Alumni Society Egypt endorsed with the local Alumni Society no later 22nd Aug, 2008. Selected participants will receive invitation letters 2 weeks later.

CONTACT PERSON

All application forms or inquiries should be directed to:


Mr. Mohamed Samir


Contact Officer


AOTS Alumni Society Egypt


c/o Central Metallurgical Research and Development Institute


P.O. Box 87 Helwan, Cairo 11421, Cairo, Egypt


Email: msamir@cmrdi.sci.eg 


Tel : (+202)  25012748


Fax : (+202) 25010639


Mobile : (+2) 010 3040451

SEMINAR AND STUDY TOUR ON

PERFORMANCE MANAGEMENT SYSTEMS FOR

SUSTAINABLE TQM

20 - 23 Oct. 2008, Cairo, Egypt

APPLICATION FORM
Name (full as in passport) 
....................................................................................................................
Position
....................................................................................................................
Affiliation
....................................................................................................................

Address 
.................................................................................................................................................................................................

.................................................................................................................................................................................................

(      Male       (     Female       
Age : ...........................................................................................
Tel          ...........................................................................
Fax  ...............................................................................................
Mobile   ...........................................................................
E-mail  .......................................................................................
I intend to submit a presentation
Yes (
No (
Title:…………………………………………………………………………………………………………………………………………………………………………………………
I accept accommodation in a double bed room
Yes (
No (
I request accommodation in a single room and ready to

     Pay the extra charge (US$ 20/night)
Yes (
No (
Accompanying persons   

Yes (
No (
I accept to pay US$ 200 registration fee and comply with the program regulations.
Attach a copy of passport


Signature

......................................................................................................................................
Company (Organization Profile)

Please, explain area of business, activities, profile of your company (organization)

………………………………………………………………………………………………..
………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

Participant Duties and Responsibilities

Please, explain your position, duties, and responsibilities in your company (organization)
………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..

Endorsement of Local Alumni Society

Name of Society    .....................................................................................................................................
We nominate Mr/Mrs   ............................................................................................................................
for the named program.

Place   .................................................................................      Date   .........................................................
Person in Charge ......................................................................................................................................  

Name   .............................................................................................................................................................
Position in the Society   .......................................................................................................................
Tel :  .............................................................................  Fax: ........................................................................  

E-mail: ........................................................................... ......................................
Signature .     ..................................................................................................................................................

Application form should be sent NO LATER 22nd  Aug 2008 to:


Mr. Mohamed Samir


Contact Officer


AOTS Alumni Society Egypt


c/o Central Metallurgical R & D Institute (CMRDI)


P.O.Box: 87 Helwan, Cairo 11421, Egypt


Tel: (202) 25012748           

Fax: (202) 25010639


E-mail:
msamir@cmrdi.sci.eg

Mobile: (+2) 0103040451 
WNF Program on PERFORMANCE MANAGEMENT SYSTEMS

FOR SUSTAINABLE TQM

20-23 OCT. 2008
Cairo, Egypt
Acceptance of Conditions

(Full Name)

………………………………………………………………………..

I certify to accept the conditions of the program as given in the program outlines, as flows:

· Paying a registeration fees of 250$.
· Signing a recipt for WNF subsidy to host society upon arrival (WNF Regulations).

· Paying 250$ for accompanying person.

· Paying 200$ cultural progam fee for accompanying person.
· Paying 20$/Night for accommodation in a single room.
· Cover hotel and other expenses for extra nights before 19th and after 25th Oct (50$/ Single Room 65$ / Double Room).
·  Paying expenses of cultural programs as indicated (200$).
· Attend all functions of the program.
Signature







Date
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