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PERSATUAN ALUMNI AOTS MALAYSIA 
[R.O.S Reg. No. 3720/85] (Selangor)]

No 52-A, Jalan SS22/25, Damansara Jaya, 47400 Petaling Jaya, Selangor, Malaysia. 

              Tel: 603-7726 2863 Fax: 603-7728 2348 Email: paam@po.jaring.my  Homepage: www.aots.org
 


Established in 1985, the PERSATUAN ALUMNI AOTS MALAYSIA (PAAM) has been pooling and tapping the skills and resources of ex-AOTS trainees to make meaningful contribution, particularly with regard to technology transfers, and also to develop mutual co-operation amongst members and maintain friendship between members and AOTS Japan (The Association for Overseas Technical Scholarship) through various activities. This has resulted in enhancing and improving the mutual support and understanding between Japan and Malaysia and their peoples.
Date

:
11th July 2008 (Friday) 

Venue

:
Harbour View Hotel, Lorong Temple, 93100 Kuching, Sarawak
Speaker

:
Mr. Lim Eng Swee




Director, Intermedia Industrial Services  

Early bird Fee
:
RM 180.00 per person before 30th May 2008
Participation Fee: 
RM200.00 per person (inclusive of training materials, refreshment & lunch)
Payment by cheque should be made payable to “Persatuan Alumni AOTS 


Malaysia, Sarawak Branch”. Participation fee together with the completed 

Registration Form should be submitted to PAAM, Sarawak Branch before the  

stipulated deadline.  
Program: 
08:30 – 09:00
Registration of Participants

  

09:00 – 09:15
Opening ceremony

                          09:15 – 10:15
Presentation by Mr. Lim Eng Swee (Part 1)
10:15 – 10:30
Tea-break



10:30 – 12:30
Presentation by Mr. Lim Eng Swee (Part 1)


12:30 – 13:30 
Lunch


13:30 – 15:30 
Presentation by Mr. Lim Eng Swee (Part II)


15:30 – 15:45
Tea-break



15:45 – 17:00
Continues




17:00 – 17:30
Q & A session



17:30

End of program

“Kaizen seminar previously has been receiving positive and tremendous responses from previous   participants. This seminar also provide opportunity for participants to gain more creative ideas that is useful in today’s competitive business environment”  

Kaizen is a proactive action to continuously improve the quality, cost and delivery of products or services.  It requires small changes to methods employed. In today’s competitive business environment, companies need to adapt to quality concepts that form the basis for offering the highest level of customer service in order to be successful.  Get some eye-opening ideas to guide you through better performance and results.

Program Outline: ( Kaizen concept



 ( Kaizen methodologies



 ( Application of Kaizen: 5S concept



 ( 5S examples

Objectives:
 ( Understand the steps necessary to transform to a Best Practise Operation



 ( Learn how to implement Kaizen and 5S



 ( Learn new techniques on how to improve efficiency



MR. LIM ENG SWEE 
Mr. Lim graduated from the faculty of Electrical Engineering of Kyoto University, Japan. He has served a Japanese MNC for the past 30 years as General Manager. Then, holding a senior post in Production Engineering, he has implemented shop floor group activities of QCC, 5S with Kaizen and automation. Mr. Lim is a technical lecturer and interpreter for Panasonic Group of Companies and the Association for Overseas Technical Scholarship (AOTS) Kuala Lumpur Office. He is specifically knowledgeable with shop floor experience on ISO 14001 EMS and audits, IE, 5S, Kaizen, VE, TPM, TPS and Quality Management System. He is also a Lead Assessor and Assessor for the Malaysian bi-annual Prime Minister Hibiscus Environmental Award.

----------------------------------------------------------------------------------------------------------------------------------------
REGISTRATION FORM
Please fill-in this registration form and fax it to us before 30 May 2008 for EARLY BIRD FEES or latest 30 June 2008 for NORMAL FEES.  THANKS.
To: Persatuan Alumni AOTS Malaysia, Sarawak Branch
 Fax: 082-432219
Attention :( Mr. Sun Nan Ping)
FROM: 

Name of company:
    
Name of contact person:

Job Title:                                                                      Email:        
Company’s Address: 

Tel no:    




      Fax no: 

Email Address: ________________________________________
	NO.
	NAMES OF PARTICIPANTS
	JOB TITLE

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



   The participation fee is claimable under SBL scheme (Skim Bantuan Latihan) – subject to approval by
Pembangunan Sumber Manusia Bhd (PSMB)
 “TOWARDS BETTERMENT: 5S & KAIZEN”





Organized by Persatuan Alumni AOTS Malaysia (PAAM) Sarawak Branch





SEMINAR CONTENTS





SPEAKERS’ BIODATA











