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Seminar on
Leadership for World Class Organizations

Study Tour for Asian Entrepreneurs in Egypt

12th - 15th November 2007, Cairo, Egypt

Introduction
Inspired by the friendly spirit of WNF and based on the discussions with some Asian delegates, AOTS Alumni Society Egypt is organizing a seminar on “Leadership for World Class Organizations” followed by “Study Tour for Asian Entrepreneurs in Cairo and Alexandria”. In accordance with the recommendations of the 7th Convention of AOTS Alumni Societies held on Sept. 2006 in Mumbai, India, this program would be funded by the participants themselves with WNF subsidy. Alumni Societies worldwide are thus encouraged to organize similar programs thus decreasing the load laid on the shoulders of WNF.
Objectives
Exchange of experience with distinguished experts from Malaysia, India and Egypt on how to become a world  class organization through enhancement of leadership capabilities.

Visits to 2 model companies in Cairo and Alexandria succeeded to become world class through applications of effective leadership systems.

Topics
The seminar will cover the various leadership styles and techniques for leadership skills enhancement. In addition, criteria of world class organizations and methodologies to reach this level through integrated total quality management systems and top management commitment will be emphasized. The effective role of leadership will be also highlighted.
Program
The program is divided into three sections:


1.
2-days seminar on leadership for world-class organizations.


2.
2-days company visits one engineering company in 10th of Ramadan City (70 km East of Cairo) and one company in Alexandria (220 km North West of Cairo). The COEs of the two companies will present case studies on how the companies become world class through application of TQM and the role of leadership.


3.
1-day cultural program in Cairo covering the Pyramids and the Egyptian Museum. Cultural programs become indispensable to narrow the cultural gap between nations and a tool for business promotion.
The schedule of the program is as follows:


(
Sun. 11th Nov.      : Arrival


(
Mon. 12th Nov.     : Seminar - leadership


(
Tues. 13th Nov.    : 
Seminar - TQM for world class organization, role of 



Leadership

(
Wed. 14th Nov.     : Visit engineering company in 10th Ramadan City.


(
Thurs. 15th Nov.  : Visit company in Alexandria.


(
Fri. 16th Nov.       :
Cultural program in Cairo, visiting Pyramids and Egyptian Museum


(
Sat. 17th Nov.       : Departure

Participants

Participants from Asian countries especially Malaysia, Thailand, India are welcomed to participate, and are advised to present case studies on the role of leadership in their organizations.

The target number of participants is 14; priorities in selecting participants will depend on the quality of the paper to be presented. An abstract of 200 words should be submitted alongside with the application form.

Cultural Program
Cultural program will be organized every day in the evening as follows:


(
Mon 12th Nov.      : Nile cruise and folkloric show


(
Tues. 13th Nov.     : Ancient Cairo and Bazar


(
Wed. 14th Nov.     : 
Suez Canal Bridge, highest in the world, joining Africa with Asia


(
Thurs. 15th Nov.  : Alexandria/ Citadel and library


(
Fri. 16th Nov.       : Pyramids and Egyptian Museum


Lunch and dinner will be served every day.
Accompanying Persons
Spouses are welcome to share the participants in the daily cultural programs, in addition, special programs will be organized during the day time of the 2 days of the seminar.

Accompanying person fee is US$ 200.

Venue
The seminar will take place in a 3-star hotel 10 minutes walk from subway, bus stations and down town shopping area.
Accommodation
Accommodation will be arranged in the 3-star hotel where the seminar will take place. Accommodation will be arranged in twin bed rooms equipped with AC, telephone, TV, bathroom.

	Participants who prefer single room should pay extra US$ 15/night apart from the registration fee.


Air Tickets
Participants should purchase round trip tickets from their countries to Cairo by themselves. They should arrive on Sunday 11th Nov. and depart on Saturday 17th Nov. Participants arriving before or after these dates should cover accommodation expenses by themselves.

Participants are advised to confirm back flights from their countries.

	Do not accept waiting list reservation


Visa
Participants complying with the abovementioned rules will receive a letter of invitation to be presented to the Consular Section in the Egyptian Embassy in their countries to get the visa. They have to pay the visa charge by themselves.
Insurance
Health insurance should be made by participants themselves prior to departure to Egypt. The host society will provide ONLY first aid assistance if required.

Weather
The weather in Cairo in November is mild, day temperature around 20(C, night 10(C, rain is scarce, light woolen garments are  recommended.

Currency
The currency in Egypt is the Egyptian Pound (L.E./EP), one US$ equals about L.E. 5.7 (subject to change). Foreign currency exchange is very easy.

Electricity
220 Volts, 50 Hz, 2 round prongs outlet

Financial
(
WNF will subsidize the 14 participants by 50USD/ day for the 5 day (4                                                     nights) of the function (total 250$ /participant) through the host society,                   consequently, participants will NOT receive the subsidy in cash.

(
A registration fee of 150US$ is payable upon arrival. This registration fee                    covers the following:


-
Accommodation in twin bed room in 3-star hotel for 2 additional nights. 


-
Participating in the daily cultural program.

-
Kit with reading materials.
Transportation

The host society will arrange transportation to and from airport as well as domestic transportation.

Application Procedure

Application form (attached) should be submitted to AOTS Alumni Society Egypt (as indicated) no later 15 September 2007. Selected participants will receive invitation letters 2 weeks later. 
Contact Persons
All application forms or inquiries should be directed to:


1.
Eng. Hesham Ibrahim



Email: hesham_ibr@yahoo.com


Tel. : (+202) 8343580 



Fax : (+202) 3205353



Mobile : (+2) 012 3982853


2.
Mr. Mohamed Samir



c/o Central Metallurgical R&D Institute



P.O. Box 87 Helwan, Cairo 11421, Cairo, Egypt



Email: msamir@cmrdi.sci.eg


Tel : (+202) 5005013


Fax : (+202) 5010639
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Application Form

Name (full as in passport) 
....................................................................................................................
Position
....................................................................................................................
Affiliation
....................................................................................................................

Address 
.................................................................................................................................................................................................

.................................................................................................................................................................................................

(      Male       (     Female       
Age : ...........................................................................................
Tel          ...........................................................................
Fax  ...............................................................................................
Mobile   ...........................................................................
E-mail  .......................................................................................
I intend to submit a presentation on case study  
Yes (
No (
Title             .................................................................................................................................................................................................

.................................................................................................................................................................................................

I accept accommodation in a double bed room
Yes (
No (
I request accommodation in a single room and ready to

     Pay the extra charge (US$ 15/night)
Yes (
No (
Accompanying persons   

Yes (
No (
I accept to pay US$ 150 registration fee and comply with the program regulations.


Signature

......................................................................................................................................
Endorsement of Local Alumni Society

Name of Society    .....................................................................................................................................
We nominate Mr/Mrs   ............................................................................................................................
For the named program.

Place   .................................................................................      Date   .........................................................
Person in Charge ................................................................  

Name   .............................................................................................................................................................
Position in the Society   .......................................................................................................................
Signature .                               ........................................................................................................................

Application form should be sent NO LATER 15 SEP. 2007 to:


Eng. Hesham Ibrahim

Email: hesham_ibr@yahoo.com

Tel. : (+202) 8343580 


Fax : (+202) 3205353


Mobile : (+2) 012 3982853


WITH C.C. TO


Mr. Mohamed Samir


C/o Central Metallurgical R & D Institute (CMRDI)


P.O.Box: 87 Helwan, Cairo 11421, Egypt


Tel: (202) 5005013           

Fax: (202) 5010639


E-mail:
msamir@cmrdi.sci.eg 
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