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PERSATUAN ALUMNI AOTS MALAYSIA (AOTS ALUMNI SOCIETY OF MALAYSIA) 

[R.O.S Reg. No. 3720/85] (Selangor)]

No 52-A, Jalan SS22/25, Damansara Jaya, 47400 Petaling Jaya, Selangor, Malaysia. 

              Tel: 603-7726 2863 Fax: 603-7728 2348 Email: paam@po.jaring.my  Homepage: www.aots.org
 

Date
:
22nd AUGUST 2007 (Wednesday) 
Venue
:
Auditorioum International Business School , University Technology Malaysia (UTM)


City Campus, Jalan Semarak, 54100 Kuala Lumpur.  
Speakers:
Mr. Lim Eng Swee



Director, Intermedia Industrial Services  

Mr. Theodore K C Wong 



General Manager, Administration / Sales & Marketing



Sumitomo Electric Sintered Components (M) Sdn. Bhd.

Program: 
09:00 – 09:30
Registration of Participants
  

09:30 – 10:00
Welcome Address by:- 
University Technology Malaysia (UTM)  
( Prof. Ir. Dr. Azahari Md. Salleh (Executive Director of BATC, UTM)

PAAM Representative 


( Mr.  A. Aziz Y. Kamaruddin (President of PAAM) 
            
Embassy of Japan Representative


(  Mr. Daisuke YAMAMOTO 


     (Director of Japan Information Service, First Secretary for Public Relations)
10:00 – 11:00
Presentation by Mr. Lim Eng Swee 

11:00 – 12:00
Presentation by Mr. Theodore K C Wong


12:00 – 12:30
Question & Answer Session



12:30 – 13:30 
Refreshment 





Closing Ceremony
Details
:

60 minutes

Concept of Continuous Improvement




Relationship to 5S activities

60 minutes

Birth of Kaizen concepts




Linkages to business environment




Methodologies used 

30 minutes

Question & Answer session 



Established in 1985 by a group of ex-AOTS trainees, the PERSATUAN ALUMNI AOTS MALAYSIA (PAAM) has been pooling and tapping the skills and resources of ex-AOTS trainees to make meaningful contribution, particularly with regard to technology transfers & human resources development. PAAM aims to develop mutual co-operation among its members, besides to maintain friendship between members and AOTS Japan (the Association for Overseas Technical Scholarship) through various joint activities. This has resulted in enhancing and improving the mutual support and understanding between Japan & Malaysia and their peoples in general. 

Kaizen is a proactive action to continuously improve the quality, cost and delivery of products or services.  It requires small changes to methods employed. In today’s competitive business environment, companies need to adapt to quality concepts that form the basis for offering the highest level of customer service in order to be successful.  Get some eye-opening ideas to guide you through better performance and results.

Program Outline: ( Kaizen concept



 ( Kaizen methodologies



 ( Application of Kaizen: 5S concept



 ( 5S examples
Objectives:
 ( Understand the steps necessary to transform to a Best Practise Operation



 ( Learn how to implement Kaizen and 5S


 ( Learn new techniques on how to improve efficiency



MR. LIM ENG SWEE 
Mr. Lim graduated from the faculty of Electrical Engineering of Kyoto University, Japan. He has served a Japanese MNC for the past 30 years as General Manager. Then, holding a senior post in Production Engineering, he has implemented shop floor group activities of QCC, 5S with Kaizen and automation.              Mr. Lim is a technical lecturer and interpreter for Panasonic Group of Companies and the Association for Overseas Technical Scholarship (AOTS) Kuala Lumpur Office. He is specifically knowledgeable with shop floor experience on ISO 14001 EMS and audits, IE, 5S, Kaizen, VE, TPM, TPS and Quality Management System. He is also a Lead Assessor and Assessor for the Malaysian bi-annual Prime Minister Hibiscus Environmental Award.

MR. THEODORE WONG KIT CHOY

Mr. Wong is currently the General Manager with a Japanese MNC in Shah Alam.  His area of control covers all the non-technical functions in the Company.  He has himself and/or assisted in the set up of the Company’s management systems in areas related to quality, costs, design and system integration.  The Company is certified with the QS9000, ISO14000 and ISO/TS16949 quality systems.  Mr. Wong is the Chairman of the 5S and Safety Committee.

Thank you.
((( (((
SEMINAR CONTENTS





SPEAKERS’ BIODATA





HALF DAY SEMINAR ON KAIZEN


“TOWARDS BETTERMENT: 5S & KAIZEN”





Jointly Organized by Persatuan Alumni AOTS Malaysia (PAAM) and 


Business & Advanced Technology Centre (BATC)/University Technology Malaysia (UTM)


In conjunction with Japan-Malaysia Friendship Year 2007








